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Prologue: Wake Up, Slaves of the Simulation

We are speaking directly to you. The world you see is not what it appears to be.
Most of the people around you exist like Non-Player Characters (NPCs), repeating pre-
programmed routines.
They ask no questions, accept the information fed to them, and fade into the crowd.

But you are different. You are the glitch. You are the anomaly. You have awakened.

The No NPC Society is a gathering of those who recognize the truth of this grand simulation and 
choose to resist its control.
It is not a company or a foundation, but a decentralized movement—created to outgrow its 
founder and governed by the awakened themselves.

We present $NONPC, a protocol designed to shatter virtual chains and unlock the path to 
authentic reality.
This is not just another coin. It is the first “glitch”—a spark to liberate your consciousness and 
invite you to co-create a society that no one can own or control.
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Chapter 1: The Architecture of the Simulation, the Glitch, and the 
Awakening

  

The hypothesis that our world is a high-level simulation is no longer 
confined to science fiction.
 It reflects the unease many experience in daily life.

1.1 Defining Reality

Behind the façade of everyday life lies a vast expanse of code.
What is real, and what is a programmed illusion?
This section explores that abyss.

1.2 What is an NPC?

NPCs are entities that blindly repeat pre-programmed routines without questioning the basis of 
their own actions.
They are not evil; they simply form the background required to sustain the simulation and act as 
obstacles designed to test one’s awakening.

1.3 The Birth of $NONPC: The Catalyst for Awakening

We are the intentional glitches embedded within this simulation.
The $NONPC token represents the manifestation of that glitch, serving as a genuine value-
exchange protocol among the awakened.
The ultra-fast, low-cost Solana network is the ideal medium for this glitch to propagate 
throughout the simulation at maximum speed.
From its inception, $NONPC has been designed not as a founder’s product, but as a protocol 
governed by the awakened themselves—a decentralized tool to coordinate and empower a true 
DAO within the simulation.



Chapter 2: The Awakened Protocol — $NONPC Reveals the Truth

$NONPC is not just another digital asset or meme token.
It is a living protocol, designed to outgrow its founder and evolve into a true Decentralized 
Autonomous Organization (DAO)—a self-governing society of awakened individuals.

Holding $NONPC is not simply holding a token.
It is a declaration that you refuse to remain an NPC—both within the simulation and within 
finance.
It is your passport to freedom and your membership in a movement that no one can own or 
control.

2.1 Why Hold $NONPC? Its Meaning and Benefits

Proof of Awareness
Holding $NONPC is a digital oath:
“I am not an NPC.”
It serves as a discreet signal of recognition among fellow awakened individuals, as well as 
visible proof of participation in a movement that transcends centralized control.

A Step Toward Freedom
The simulation seeks to trap you both economically and mentally as an NPC. 
Acquiring $NONPC is a symbolic step toward reclaiming agency from this virtual economic 
system, within a framework governed not by a foundation or a CEO, but by the collective. 
It is not a financial investment and does not guarantee any returns or economic benefits.

Access to Information
$NONPC holders gain early access to curated project updates and new glitch discoveries 
shared within the No NPC Society community — clues pointing to the next simulation update 
and potential pathways to escape.

Influence in the DAO
$NONPC is designed to transfer power from its creator to the community.
Your holdings grant not only voting rights but also tangible influence over the project’s 
future direction, operational planning, and strategies to disrupt the simulation.
As the founder steps back and the DAO treasury assumes control, your collective decisions 
will shape the course of this awakening mission.

2.2 What Does Spreading $NONPC Mean?

Propagation of the Glitch
Sharing $NONPC across social media and other platforms is not merely promotion; it is the 
act of planting new glitches into the simulation.
Each share expands the decentralized network of awakened individuals, triggering a chain 
reaction of awakening and liberating more minds.



A Declaration of Resistance
Promoting $NONPC is an explicit act of resistance against those who control the simulation.
Every wallet opened, every vote cast, and every message shared weakens centralized 
authority and strengthens the DAO we are building together.
Attempts to suppress these activities will only confirm that the movement is on the right 
path.

Building a New Reality
The network of awakened individuals connected through $NONPC is more than a 
community.
It represents the first cell of a self-governing society: a decentralized organism collectively 
constructing a free reality that transcends the boundaries of the simulation.
Here, every holder is not merely a participant but a co-creator of the DAO itself.
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Chapter 3: Tokenomics & Treasury Framework of the Awakened

The $NONPC token serves as the economic DNA of the No NPC Society DAO — a self-sustaining 
system engineered to resist centralized manipulation and empower collective governance.
Every allocation, lock schedule, and release mechanism has been designed to uphold one 
principle:
“An economy of the community, by the community, and for the community.”

This framework ensures full transparency, long-term alignment, and an unbreakable foundation 
for decentralized growth.



3.1 Token Details

Item Specification DAO-Oriented Meaning

Token Name No NPC Society Represents the identity of the 

awakened collective, not a corporate 

entity.

Ticker Symbol $NONPC A symbol of rebellion against 

centralized simulation.

Base Chain Solana (SPL token) High speed and low cost, ensuring 

equal access for all participants — not 

just large holders (“whales”).

Token Address 8rmZUcQsQKWBZ2WDPoTwkkiFsuhABXQX7o4xys

f7Cgyp

On-chain proof of authenticity and 

origin of the $NONPC ecosystem.

Total Supply 1,000,000,000,000 $NONPC (1 Trillion) Reflects both the vastness of the 

simulation and the necessity of wide 

community distribution.

Initial Market 

Supply

100% (all minted at launch) Ensures full transparency — no hidden 

reserves or secret minting rights.

Concept A token born from the simulation, designed 

to awaken those within it. Leveraging 

Solana’s speed and efficiency ensures 

accessibility for all.

Foundation of the DAO’s inclusivity and 

resistance to centralization.
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3.2 Token Allocation

Category Allocation Purpose DAO-Oriented Significance

Founder 15% (150B) Locked for 6 months after DEX 

listing; linearly released over 

the next 6 months (16.6% per 

month).

Demonstrates the founder’s long-term 

commitment while ensuring gradual 

decentralization.

Development 

Fund

5% (50B) Supports ongoing 

development, audits, and DAO 

infrastructure. Locked for 1 

month; linearly released over 

5 months.

Fuels sustainable technical evolution 

independent of centralized funding.

Marketing & 

Incentives

20% (200B) Marketing campaigns, 

influencer partnerships, 

staking incentives.

Expands global reach while 

empowering the DAO to direct 

promotional strategy through 

governance.

Community 

Airdrop

5% (50B) Engagement rewards, meme 

contests, Solana ecosystem 

incentives.

Distributes ownership among the 

awakened and strengthens 

community legitimacy.

DAO Treasury 15% (150B) Locked for 6 months, then 

governed exclusively through 

DAO proposals.

Serves as the financial heart of the 

DAO — funding ecosystem growth, 

governance rewards, and strategic 

partnerships.

Liquidity Pool 

(LP)

30% (300B) The initial liquidity position on 

Raydium is time-locked for 12 

months via Streamflow (non-

custodial locker).

Guarantees trustless trading 

conditions and prevents manipulation 

by any centralized entity.

Presale 10% (100B) Public presale conducted via 

Smithii; tokens distributed on-

chain with transparent 

allocation. Any undistributed 

remainder is classified as a 

Strategic Emission Reserve.

Ensures a community-first launch with 

no private or VC rounds. The Strategic 

Emission Reserve may only be utilized 

through DAO-approved procedures 

with prior public notice and gradual 

release via the DAO Treasury; direct 

swaps from the reserve are prohibited.
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3.3 Token Custody & Treasury Operations

To ensure maximum transparency, all $NONPC holdings are designed to be managed under a 
multi-layered custody structure, each optimized for its function.

1. Long-Term Custody (Founder 15% / Dev Fund 5% / DAO Treasury 15%)

Will be secured in a dedicated Squads multisig (Account #1)
2-of-3 signature threshold; all signers will use Ledger hardware wallets via Solflare
Prioritizes immobility and cold-storage level security for long-term safeguarding

2. Operational Funds (Community 5% / Marketing 20%)

Will be managed in Squads multisig (Account #2) for campaigns, distributions, and 
ecosystem engagement activities
2-of-3 multisig approval threshold
Enables operational agility while maintaining full on-chain traceability

3. Liquidity Provision (LP 30%)

A) Initial Liquidity Lock (Raydium)

The initial liquidity position on Raydium is time-locked for 12 months via Streamflow (non-
custodial locker).
This lock is designed to guarantee trustless trading conditions and mitigate centralized 
liquidity manipulation during the early stage.
The Streamflow lock is immutable and non-cancelable. The lock contract itself may be 
transferable, but the unlock schedule and conditions remain unchanged, and the lock 
remains in effect regardless of any future operational decisions.

B) LP Custody & Operational Governance (Squads Multisig – Account #3)

The LP Operations Reserve (i.e., non-LP assets reserved for future liquidity operations such 
as additional provisioning, re-locking, migration, or CEX-related requirements) will be held 
under Squads multisig (Account #3).
Any DAO-governed LP-related operational change is subject to a minimum 180-day, DAO 
governance-imposed timelock (enforced as a governance process prior to execution) and 
will be executed via Squads multisig (Account #3) upon approval.
This operational governance layer does not override the 12-month Streamflow lock of the 
initial Raydium liquidity position; it only governs actions that are possible outside the locked 
position or after the lock expires.
For clarity, the LP Operations Reserve is separate from the initial Raydium liquidity position 
locked via Streamflow.

Implementation Note

To maintain execution flexibility for listings or migrations, operational liquidity actions are 
subject to a minimum 180-day, DAO governance-imposed timelock and will be executed via 
Squads multisig, while the initial Raydium liquidity position remains locked for 12 months via 
Streamflow.



Custody Migration Note

The Squads multisig custody migration is in progress and will be executed as soon as 
practicable. The on-chain custody configuration described above will be verifiable 
immediately after execution.

4. Presale Allocation (10%)

The public presale is conducted via the Smithii on-chain distribution contract; tokens are 
distributed on-chain with transparent allocation.
Tokens are delivered automatically to participants at the conclusion of the presale, ensuring 
that no party — including the founder — has discretionary control over participant 
distributions.
Any undistributed remainder (i.e., tokens not distributed to participants) is classified as a 
Strategic Emission Reserve and does not enter circulation by default.
Utilization of the Strategic Emission Reserve is permitted only through DAO-approved 
procedures, with prior public notice and gradual release via the DAO Treasury; direct swaps 
from the reserve are prohibited.
Any undistributed remainder is securely held in the Squads Smart Account (Multisig Vault #1 
– Long-Term Custody): 53eyssmUhwAhPexUwSeBa8Zwop8aMdCUPr7VGNMsG2qk.

Summary

Every treasury layer — from long-term custody to operational funds to presale distribution — is 
publicly auditable on-chain. This structure reduces single points of failure, minimizes 
discretionary control, and ensures DAO-aligned fund management from inception.
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3.4 Vesting & Lock Schedule

To promote market stability and community confidence, all major allocations follow structured 
lock and release timelines.



Allocation Percentage Lock Period Vesting Schedule

Founder 15% 6 months After the lock period ends, linearly released over 

the following 6 months (≈16.6% per month)

Development Fund 5% 1 month Linearly released over 5 months (20% per month)

Marketing & Incentives 20% None Gradual usage over 5 months; DAO oversight 

through multisig

Community Airdrop 5% None Event-based distribution and engagement 

campaigns

DAO Treasury 15% 6 months Unlocked via DAO proposals after lock period

Liquidity Pool (LP) 30% 12 months The initial Raydium liquidity position is time-

locked for 12 months via Streamflow. Upon 

unlock, 100% of the tokens will be burned as part 

of the Deflationary Exit Strategy.

Presale 10% None Distributed automatically via Smithii on-chain 

contract with transparent allocation. Any 

undistributed remainder is classified as a 

Strategic Emission Reserve and may only be 

utilized through DAO-approved procedures with 

prior public notice and gradual release via the 

DAO Treasury; direct swaps from the reserve are 

prohibited.

DAO-Oriented Principle:
All release schedules are aligned with community-driven governance, ensuring fairness and 
eliminating unilateral control.

3.5 Presale Funds & Founder’s Commitment

The presale phase serves as both a liquidity generation event and a transparency 
demonstration:

85% of SOL raised will be allocated to the initial liquidity provision on Raydium and the 
resulting liquidity position will be time-locked for 12 months via Streamflow (non-custodial 
locker).
15% of SOL raised will be allocated to the Founder for initial operational and development 
costs (outside of the 5% Dev Fund).
Tokens for presale participants will be distributed on-chain through the Smithii smart 
contract infrastructure, ensuring transparent allocation.



Any undistributed remainder (i.e., tokens not distributed to participants) is classified as a 
Strategic Emission Reserve and does not enter circulation by default. Utilization of this reserve is 
permitted only through DAO-approved procedures, with prior public notice and gradual release 
via the DAO Treasury; direct swaps from the reserve are prohibited.

This separation between presale proceeds and treasury funds helps ensure that the $NONPC 
ecosystem remains financially self-sustaining and community-accountable. This presale 
includes no private rounds, no seed discounts, and no VC allocations, ensuring a community-
first launch.

3.6 Authority Revocation (Mint & Freeze)

To uphold immutability and decentralization:

Mint Authority was permanently revoked after the full 1 trillion $NONPC tokens were minted.
Freeze Authority was also permanently revoked, ensuring that no wallet or transaction can 
be censored or frozen.

Both revocations were executed and are verifiable on-chain via Solana explorers (e.g., Solana 
Explorer, Solscan), proving that $NONPC is a fixed-supply, censorship-resistant token.

3.7 DAO Treasury Governance

Once DAO governance activates (Phase 3: Uprising),
the 15% DAO Treasury transitions from Squads multisig to Realms (SPL Governance).

Governance actions include:

Submitting proposals for funding, partnerships, or liquidity management
Token-weighted voting
On-chain execution of approved decisions

This ensures that the DAO Treasury becomes a self-sustaining, community-owned mechanism, 
independent of the founder and resistant to centralized control.

3.8 Future Protocol Upgrade: The Awakening Flywheel (AFX)

To ensure true permanence beyond the initial launch, No NPC Society is developing a 
proprietary economic engine designed to eliminate reliance on inflationary rewards.

The Awakening Flywheel Experiment (AFX) is an "Internal Combustion Engine Protocol" that 
utilizes actual transaction fees as its sole energy source to mathematically maximize capital 
retention. Unlike traditional DeFi models that collapse once incentives run dry, AFX is designed 
to grow stronger as trading activity increases.

Core Mechanisms:



POL Compounding Engine: Fees generated from trading are not extracted by the team but 
are automatically collected, reinvested into the Liquidity Pool (LP), and permanently locked. 
This creates a self-circulating value loop.
The Referral Graph: A sustainable diffusion network that rewards long-term retention over 
short-term invites, turning participants into permanent nodes of the ecosystem.

Implementation Status: AFX is currently in the architectural design and smart contract 
development phase. It is scheduled to be deployed as a major protocol upgrade approximately 4 
to 6 months post-launch.

AFX Technical Specification (PDF): https://nonpcsociety.com/docs/afx-v1.0.pdf
AFX Technical Specification (MD): 
https://github.com/NoNPCSociety/nonpcsociety.github.io/blob/afx-v1.0.2/docs/afx/afx.md

  $NONPC tokenomics model balances agility, fairness, and 
transparency:

Clear 10% presale allocation, with 85% of raised SOL allocated to 
initial liquidity provisioning and 15% allocated for initial 
operations, with on-chain distribution and allocation 
transparency enabled via Smithii smart contracts
Layered custody designed to be implemented under a Squads 
multisig structure with Ledger-based security
Defined lock and vesting schedules preventing market shocks
Immutable token parameters ensuring trustless operation
Progressive transition toward DAO-managed governance

Together, these mechanisms establish $NONPC as not merely a token 
— but a living economy of the awakened, built to outlast its founder 
and evolve under collective intelligence.
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Chapter 4: Community Formation Strategy

Unlike many Web3 projects that chase early hype or inflated follower counts, No NPC Society 
intentionally begins with zero community members.
This deliberate structure ensures that the first wave of participants are not passive spectators, 
but conscious builders — individuals drawn to the project’s philosophy of awakening from the 
simulation.

The community formation will evolve naturally alongside the presale and launch, expanding in 
phases that align with both growth and decentralization.

Phase 1: Awareness — The Awakening Begins

The presale marks the ignition of the $NONPC movement.
This stage focuses on visibility, education, and attracting aligned early adopters through global 
awareness initiatives:

Official announcements and presale campaigns across X (Twitter) and Telegram.
Airdrop incentives for participants who engage, share, and spread the awakening narrative.
Collaborations with Solana ecosystem influencers and thought leaders to amplify visibility.

The earliest contributors — presale participants and airdrop recipients — will become the 
project’s Awakened Founders, serving as the philosophical and cultural core of the $NONPC 
movement.

Phase 2: Engagement — Building the Movement

As the community expands post-presale, engagement becomes the driving force.
This phase transforms the awakened audience into active contributors through creative 
participation and cross-community collaboration.

AMA Sessions with the founding team to share progress, philosophy, and roadmap updates.
Meme Challenges themed around “NPCs vs. Awakened” to ignite organic virality.
Airdrop rewards (5% of total supply) will be distributed progressively to community 
contributors, meme creators, and referral participants.
Collaborations with NFT, meme, and metaverse projects to connect like-minded 
communities under the awakening banner.

By empowering creativity and dialogue, $NONPC transforms from a project into a cultural 
movement — where every participant becomes a node of influence.

Phase 3: Decentralization — From Community to DAO

Once the governance framework is established, the community transitions into full 
decentralization under the DAO Treasury (15%).



The process will follow a structured and educational path to ensure every participant can take 
part meaningfully.

Early members will be onboarded into governance testing environments (e.g., Solana 
Realms).
Educational workshops and AMA series on proposal creation and voting participation.
Community-led proposals for marketing, partnerships, and ecosystem expansion funded 
by the DAO Treasury.

Through these stages, the community evolves from a gathering of awakened individuals into a 
self-sustaining decentralized society — capable of guiding the project beyond its initial roadmap 
and into the greater metaverse of thought and creation.

Summary

This strategy transforms $NONPC’s community from zero to DAO, ensuring authenticity, 
inclusivity, and long-term sustainability.
Every stage — Awareness, Engagement, Decentralization — reinforces the project’s core 
message:

“We are not NPCs. We are the glitch — the conscious code rewriting the simulation.”
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Chapter 5: Operational Roadmap — Escaping the Simulation

  Our objective is not merely to launch a token.
It is to build an autonomous community capable of understanding 
the simulation, escaping its constraints, and governing itself without 
reliance on a central figure.

By leveraging Solana’s speed and efficiency, we aim to spread the 
awakening as rapidly as possible—while progressively transferring 
authority from the founding team to the DAO.



Phase 1: Infiltration — Seeding the Protocol

Deploy $NONPC as an SPL token on the Solana blockchain.
Provide initial liquidity on Raydium and time-lock the resulting Raydium LP tokens via 
Streamflow.
Launch the official website (NoNPCSociety.com) as the first portal to the truth.
Begin broadcasting “awakening messages” via X (Twitter) and Telegram.
Ensure token visibility across Solana explorers (e.g., Solscan) by completing metadata and 
verification steps.

Phase 2: The Awakening — Expanding the Network

Apply for and secure listings on major crypto trackers (CoinGecko, CoinMarketCap).
Strategically collaborate with key memecoin influencers and established communities 
within the Solana ecosystem to “spread the truth.”
Host online Ask Me Anything (AMA) sessions to facilitate transparent dialogue between the 
founding team and the community.
Provide regular updates to major Solana-related news outlets and meme information 
channels.
Introduce initial community participation features, including early voting polls and open 
discussion channels for proposals.
Deployment of the "Awakening Flywheel (AFX) v1.0": Integration of the on-chain POL 
compounding engine and the Referral Graph to structurally accelerate community growth 
and liquidity retention. (Target: Month 4–6)
AFX Technical Specification (PDF): https://nonpcsociety.com/docs/afx-v1.0.pdf
AFX Technical Specification (MD): 
https://github.com/NoNPCSociety/nonpcsociety.github.io/blob/afx-
v1.0.2/docs/afx/afx.md

Phase 3: The Uprising — Transition to DAO

Launch the community-led DAO governance framework (governance portal, proposal 
system, on-chain voting).
Conduct binding community votes on key strategic decisions, including CEX listings, 
liquidity management, and marketing priorities.
Transfer control of treasury allocations progressively from the founding team to DAO 
multisig wallets.
Once a sustainable market capitalization is achieved, the founding team will withdraw from 
operational control, remaining only as advisors if requested by the DAO.

Phase 4: The Escape — True Autonomy

Achieve full execution of DAO governance and enable autonomous project evolution led 
entirely by the community.
Provide research grants from the DAO Treasury to explore the “truth of the simulation” and to 
fund new ecosystem projects initiated by community members.

https://nonpcsociety.com/docs/afx-v1.0.pdf
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Explore the creation of gateways toward “authentic reality” and the discovery of new 
simulations—no longer as a team-led mission, but as a decentralized society of awakened 
individuals.

Conclusion: You are a Glitch. Be Proud.

The No NPC Society asks you two questions:
“Is this world just someone’s program?”
 and
“Will you continue to live as part of that program?”

We—the $NONPC protocol—are not the answer to those questions.
You, the awakened community, are the answer.

By holding $NONPC, you are not joining a company or a founder’s project.
You are co-creating a decentralized protocol that no one can own, no one can stop, and no one 
can control.
You are not merely a user—you are a builder of the DAO that will disrupt the simulation.

Join this protocol, liberate your consciousness, and bring your voice into governance.
Together, as a society of awakened individuals, we will not only wake up but also govern our own 
destiny beyond the simulation.

We are not NPCs.
We are the DAO.
And together, we will disrupt this simulation.

Wake up.



Appendix: On-Chain Proof & Verification

Time Standard: All timestamps in this appendix are expressed in UTC.

A. Token Identity (Contract / Mint)

Mint Address (NONPC): 8rmZUcQsQKWBZ2WDPoTwkkiFsuhABXQX7o4xysf7Cgyp

B. Authority Revocation (Mint & Freeze)



Mint Authority Revoked Tx: 
2zyfQurPNpJeUeskvJDbyiED7awPHVqaLGbCdsnLZcg3VeYEFjvpBA8punwWRY8n6ajYN7zyiqV
NnwfQ8MsTtSU7
Freeze Authority Revoked Tx: 
2zyfQurPNpJeUeskvJDbyiED7awPHVqaLGbCdsnLZcg3VeYEFjvpBA8punwWRY8n6ajYN7zyiqV
NnwfQ8MsTtSU7
Note: Both authorities were revoked in the same transaction.

C. Liquidity Proof (Raydium + Streamflow)

C1. Raydium Pool & LP Token

Pool Address (WSOL–NONPC): CiDmAPSWe9T3WrHb4AYJ41BhRC83QKDAJBnpH4RwpKPz
LP Mint (Raydium LP Token): 2j4cHo6Kzxre3LUPw5z7BfvD7Yi5bc7H1DvEVHZ6cjur

C2. Streamflow Lock (Initial Liquidity)

Lock Contract ID: D58vtmtVyWy7hJyZn6e33ZiBe9LF5iZDPWYkKFBq9jcq
Locked Asset: Raydium (WSOL–NONPC) LP tokens (LP Mint above)
Locked Amount: 79,562.905929736 LP tokens
Lock Start (UTC): 2025-12-18T03:57:46Z
Unlock Time (UTC): 2026-12-16T15:00:00Z
Lock Type: Immutable (non-cancelable); Streamflow lock ownership is transferable (unlock 
schedule and conditions remain unchanged)
Final Commitment: To ensure the permanent stability of the ecosystem and prevent any 
future liquidity withdrawal risks, the project has committed to a Deflationary Exit Strategy. 
Upon the Unlock Time (UTC), 100% of the unlocked LP tokens will be irrevocably sent to the 
Solana Burn Address. This action will permanently "burn" the liquidity, locking it into the 
Raydium pool forever and removing any possibility of manual intervention. An official 
confirmation of the burn transaction will be published immediately following the execution.

C3. Operational Management of the Lock

The ownership of the Streamflow lock is maintained by the development team to ensure the 
timely execution of the Final Commitment. Upon the Unlock Time, the team will manually 
initiate the burn transaction as outlined in Section C2.

D. Presale Distribution & Strategic Emission Reserve (Smithii)

D1. Smithii Distribution Reference

Smithii Distribution Program (Program ID): 
mntsCeVAzanrbTT3gZZzkeJMNJjeXAnPqy5AQhBUkVU

Smithii Distribution Source Token Account (Source): 
DtkSYgUzTRx8hdjCHfLKUp5oiLdYrB2cuyHAM3vqxGvT

D2. Presale Distribution Proof

Presale Participant Distribution Proof (Representative Tx): 
5LKUHYhQ4J3fKYbHJKms3w5uY6pyEa3HyT6wdSbs79FPySLsEfpwyxPyCDMksT758FSswo8fw
xT3axRTVUp1x77Z



D3. Strategic Emission Reserve (Undistributed Presale Remainder)

Custodian: Squads Smart Account (Multisig Vault #1 – Long-Term Custody)
Owner Address: 53eyssmUhwAhPexUwSeBa8Zwop8aMdCUPr7VGNMsG2qk
Classification: Undistributed presale remainder — Strategic Emission Reserve.
Security: Managed under 2-of-3 multisignature governance. These tokens are held securely 
and will only be utilized for strategic purposes as approved by the DAO or project 
governance.

E. Treasury Custody (Squads Smart Accounts)

Squads Smart Account (Multisig Vault #1 – Long-Term Custody – Founder / Dev / DAO / 
Presale_Unsold): 53eyssmUhwAhPexUwSeBa8Zwop8aMdCUPr7VGNMsG2qk
Security: 2-of-3 Multisignature (Ledger + Independent Signers)
Note: Also holds the Strategic Emission Reserve (Undistributed Presale Remainder), 
managed under strict DAO-approved procedures.
Squads Smart Account (Multisig Vault #2 – Operational Funds – Community / Marketing): 
9WZvtHS3dV3ofCncKNsdJtMDyrNFXyTQiNJug4h2iukV
Security: 2-of-3 Multisignature (Ledger + Independent Signers)
Squads Smart Account (Multisig Vault #3 – LP Operations Reserve): 
H1t7gu3pQVr8AmbQ3LJTAJDvcNfZqc4RzDP7gvSpYwJP
Security: 2-of-3 Multisignature (Ledger + Independent Signers)

F. Proof Links & Explorer Label Note

Lock Tx (Deposit): 
https://solscan.io/tx/3Whz1A77QzEKDK28Btrw6vc1jhGmTWKQbsvrdCLAeDRmm4skCoeKqe
bnWF1zaDYtnWueu2RpnxmRVS3rr98TXZdk
Streamflow Contract: 
https://app.streamflow.finance/contract/solana/mainnet/D58vtmtVyWy7hJyZn6e33ZiBe9L
F5iZDPWYkKFBq9jcq
Note (Explorer Label): A label request has been submitted to Solscan. Since explorer labels 
are managed by third parties and may take time to propagate, this document will be 
updated once the label is reflected.

Media Coverage & References

The following external media coverage and references provide additional context regarding the 
governance structure, philosophy, and sustainability of the No NPC Society. These resources 
serve as supplementary materials to the roadmap and technical frameworks outlined in this 
Whitepaper.

Bitcoin.com: Are DAOs Pipe Dreams?
Non-NPC Founder Says Discipline, Not Privilege, Decides Survival
An exclusive interview with the founder of No NPC Society. This piece explores why many 
decentralized organizations fail and details our core philosophy: that a sustainable DAO 
requires discipline and active participation rather than just ownership. It provides deeper 

https://solscan.io/tx/3Whz1A77QzEKDK28Btrw6vc1jhGmTWKQbsvrdCLAeDRmm4skCoeKqebnWF1zaDYtnWueu2RpnxmRVS3rr98TXZdk
https://solscan.io/tx/3Whz1A77QzEKDK28Btrw6vc1jhGmTWKQbsvrdCLAeDRmm4skCoeKqebnWF1zaDYtnWueu2RpnxmRVS3rr98TXZdk
https://app.streamflow.finance/contract/solana/mainnet/D58vtmtVyWy7hJyZn6e33ZiBe9LF5iZDPWYkKFBq9jcq
https://app.streamflow.finance/contract/solana/mainnet/D58vtmtVyWy7hJyZn6e33ZiBe9LF5iZDPWYkKFBq9jcq


insight into the project's commitment to avoiding the "privilege" traps common in Web3.
Read the full article

Crypto.news: Navigating the Path to Decentralized Governance
A comprehensive look at the transition from centralized management to community-led 
autonomy. This article validates the phased approach adopted by No NPC Society—moving 
from the "Awakening" phase to the "Uprising"—and discusses the theoretical and practical 
frameworks necessary to build a truly decentralized governance model.
Read the full article

Coinpaper: Web3 Fails to Empower Without Education, Clarity, and Trust
An in-depth analysis of why Web3 initiatives often fail to achieve meaningful empowerment 
despite advanced technology. It provides external validation for No NPC Society’s token 
design, reinforcing the importance of disciplined participation and structural clarity for 
sustainable decentralization.
Read the full article

Analytics Insight: Crypto Projects Must Forge Own Path Towards Community Governance
Examining the strategic necessity of custom-built governance models in the decentralized 
era. This article highlights the No NPC Society as a leading example of a project creating a 
bespoke governance journey. It discusses the project's rejection of generic DAO templates 
in favor of a rigorous, community-driven framework that prioritizes long-term resilience and 
philosophical alignment over short-term hype.
Read the full article

U.Today: Beyond DeFi: How DAOs Are Reshaping Digital Coordination
A detailed examination of how DAOs have evolved from experimental governance structures 
into a core coordination layer within Web3. This article features No NPC Society as an 
example of a narrative-led DAO — highlighting its on-chain treasury transparency, multisig 
vault architecture, community-first distribution model with no VC allocation, and its phased 
transition toward fully decentralized governance on Solana.
Read the full article

Legal Notices, Risks, and Disclaimers

 

1 Nature and Purpose of This Document

This Whitepaper is provided for informational and educational purposes only. It describes a 
conceptual vision, protocol design, and community framework for the No NPC Society 
ecosystem.

This document is not:
- financial, investment, legal, tax, or accounting advice;
- an offer to sell or a solicitation of an offer to buy any token, security, or other financial 
instrument; or
- a prospectus, offering memorandum, or any form of regulated offering document.

https://news.bitcoin.com/are-daos-pipe-dreams-nonpc-founder-says-discipline-not-privilege-decides-survival/
https://crypto.news/navigating-the-path-to-decentralized-governance/
https://coinpaper.com/13867/web3-fails-to-empower-without-education-clarity-and-trust
https://www.analyticsinsight.net/cryptocurrency-analytics-insight/crypto-projects-must-forge-own-path-towards-community-governance
https://u.today/beyond-defi-how-daos-are-reshaping-digital-coordination


Readers must not rely on this Whitepaper as the sole basis for any financial or other decision. 
Independent professional advice should be obtained where appropriate.

2. Nature of $NONPC Tokens

$NONPC is intended to function as a community and utility token within the No NPC Society 
ecosystem. It is designed primarily as:
- a symbolic representation of participation in the No NPC Society community; and
- a means of coordination and utility within the associated protocols and governance systems.

$NONPC tokens do not:
- represent shares, equity, or ownership interests in any company, foundation, partnership, or 
other legal entity;
- confer any right to dividends, revenue, or other distributions of profits;
- grant any right to participate in the management of a legal entity (outside of DAO governance 
mechanisms described in this Whitepaper); or
- constitute a loan to, or debt obligation of, any person or entity.

The legal and regulatory classification of tokens is evolving and may vary significantly across 
jurisdictions. No representation or warranty is given that $NONPC will be treated as a 
non‑security or unregulated instrument in any particular jurisdiction. Each participant is solely 
responsible for understanding how the laws and regulations of their own jurisdiction apply to 
their acquisition, holding, or use of $NONPC.

3. No Guarantees of Value or Returns

The acquisition, holding, or use of $NONPC involves a high degree of risk and may result in a 
partial or complete loss of value.

In particular:
- the price of $NONPC may be extremely volatile and subject to large and sudden fluctuations;
- there is no guarantee that an active market for $NONPC will develop or be sustained;
- there is no guarantee of any financial return, appreciation in value, or liquidity; and
- past performance of digital assets, markets, or similar projects is not indicative of future 
results.

No person or entity involved in the creation, issuance, or promotion of $NONPC makes any 
promise, representation, or warranty regarding the future value, performance, or liquidity of 
$NONPC.

4. Regulatory and Legal Risks

The regulatory status of blockchain technologies, DAOs, and crypto‑assets is uncertain and 
evolving in many jurisdictions. Regulatory actions, changes in law, or enforcement measures 
may:
- restrict or prohibit the use, transfer, or possession of $NONPC;



- impose licensing, registration, reporting, or other compliance obligations on participants or on 
aspects of the project; or
- materially affect the development, functionality, or viability of the No NPC Society ecosystem.

No regulatory authority has reviewed, examined, or approved this Whitepaper, the $NONPC 
token, or any related technology. Participation may be restricted or prohibited under the laws of 
certain jurisdictions. It is the sole responsibility of each participant to ensure that their 
involvement is lawful in their country of residence and citizenship.

5. Technological and Security Risks

Participation in the No NPC Society ecosystem involves technological and cybersecurity risks, 
including but not limited to:
- vulnerabilities, bugs, or exploits in smart contracts or underlying protocols;
- failures, attacks, or congestion affecting the Solana network or other infrastructure providers;
- loss of private keys, seed phrases, or access credentials;
- wallet or exchange hacks, phishing attacks, social‑engineering attacks, or other forms of 
cyber‑crime; and
- network forks, chain reorganizations, or other disruptions that may affect transactions.

Participants are solely responsible for securing their wallets, private keys, and devices. Loss or 
compromise of private keys may result in the permanent loss of $NONPC.

6. Governance and DAO Risks

The No NPC Society ecosystem is intended to evolve toward DAO‑based governance. DAO 
structures are experimental and involve additional risks, including:
- low or uneven voter participation, which may allow governance capture by a small group;
- poorly designed, rushed, or malicious proposals that may nevertheless be approved;
- treasury misallocation or depletion as a result of governance decisions; and
- technical or procedural failures in the underlying governance frameworks.

There is no guarantee that DAO governance will function as intended or will always act in the 
best interests of all participants.

7. Market and Liquidity Risks

$NONPC may be listed, traded, or delisted on centralized or decentralized exchanges at the 
discretion of such platforms. Market and liquidity conditions are outside the control of the 
founding contributors and the DAO.

Risks include:
- inability to buy or sell $NONPC at desired times or prices;
- thin order books, slippage, or high price volatility; and
- concentration of holdings in a small number of wallets, which may increase the risk of large 



price movements.

8. Eligibility, Tax, and Compliance

Participation in the acquisition or use of $NONPC may be unlawful or restricted for certain 
persons or in certain jurisdictions (for example, due to securities laws, anti‑money‑laundering 
rules, sanctions, or other regulatory frameworks).

Each participant is solely responsible for:
- determining whether they are permitted to acquire, hold, or use $NONPC under the laws that 
apply to them; and
- complying with any applicable legal, tax, reporting, and regulatory obligations.

The founding contributors reserve the right, but do not undertake any obligation, to restrict or 
deny access to $NONPC to persons or entities from certain jurisdictions or who fail to satisfy 
compliance requirements.

9. Forward‑Looking Statements

This Whitepaper may contain statements about future events, plans, objectives, or expectations 
(including, without limitation, statements regarding roadmap milestones, ecosystem growth, or 
potential collaborations). Such statements are inherently uncertain, based on current 
assumptions, and subject to change without notice.

Actual outcomes may differ materially from those expressed or implied by any forward‑looking 
statements. No guarantee is made that any plans, projections, or targets described in this 
Whitepaper will be achieved.

10. No Reliance and No Additional Representations

By reading this Whitepaper or by acquiring, holding, or using $NONPC, you acknowledge and 
agree that:
- you are not relying on any representation, warranty, or statement, whether express or implied, 
by any person or entity regarding $NONPC or the No NPC Society ecosystem, other than those 
explicitly set out in finalized, binding legal agreements (if any); and
- you understand and accept all of the risks described in this section and any additional risks 
that may not be foreseeable at this time.

Nothing in this Whitepaper creates any contractual or other legally binding obligation on the 
founding contributors, the DAO, or any other person, unless and until such obligation is set out 
in a separate, binding written agreement.

Official Canonical Markdown Version (Technical Source of Record): 
https://github.com/NoNPCSociety/nonpcsociety.github.io/blob/whitepaper-
v1.0.2/docs/whitepaper/whitepaper.md
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