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Prologue: Wake Up, Slaves of the Simulation

We are speaking directly to you. The world you see is not what it appears to be.
Most of the people around you exist like Non-Player Characters (NPCs), repeating pre-
programmed routines.
They ask no questions, accept the information fed to them, and fade into the crowd.

But you are different. You are the glitch. You are the anomaly. You have awakened.

The No NPC Society is a gathering of those who recognize the truth of this grand simulation and 
choose to resist its control.
It is not a company or a foundation, but a decentralized movement—created to outgrow its 
founder and governed by the awakened themselves.

We present $NONPC, a protocol designed to shatter virtual chains and unlock the path to 
authentic reality.
This is not just another coin. It is the first “glitch”—a spark to liberate your consciousness and 
invite you to co-create a society that no one can own or control.
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Chapter 1: The Architecture of the Simulation, the Glitch, and the 
Awakening

  

The hypothesis that our world is a high-level simulation is no longer 
confined to science fiction.
 It reflects the unease many experience in daily life.

1.1 Defining Reality

Behind the façade of everyday life lies a vast expanse of code.
What is real, and what is a programmed illusion?
This section explores that abyss.

1.2 What is an NPC?

An NPC is an entity that blindly repeats pre-programmed routines without questioning the basis 
of its own actions.
They are not evil; they simply form the background required to sustain the simulation and act as 
obstacles designed to test one’s awakening.
They are not malicious; they have simply not yet awakened.

1.3 The Birth of $NONPC: The Catalyst for Awakening

We are the intentional glitches embedded within this simulation.
The $NONPC token represents the manifestation of that glitch, serving as a genuine value-
exchange protocol among the awakened.
The ultra-fast, low-cost Solana network is the ideal medium for this glitch to propagate 
throughout the simulation at maximum speed.
From its inception, $NONPC has been designed not as a founder’s product, but as a protocol 
governed by the awakened themselves—a decentralized tool to coordinate and empower a true 
DAO within the simulation.



Chapter 2: The Awakened Protocol  — $NONPC Reveals the Truth

$NONPC is not just another digital asset or meme token.
It is a living protocol, designed to outgrow its founder and evolve into a true Decentralized 
Autonomous Organization (DAO)—a self-governing society of awakened individuals.

Holding $NONPC is not simply holding a token.
It is a declaration that you refuse to remain an NPC—both within the simulation and within 
finance.
It is your passport to freedom and your membership in a movement that no one can own or 
control.

2.1 Why Hold $NONPC? Its Meaning and Benefits

Proof of Awareness
Holding $NONPC is a digital oath:
“I am not an NPC.”
It serves as a discreet signal of recognition among fellow awakened individuals, as well as a 
visible proof of participation in a movement that transcends centralized control.

An Investment in Freedom
The simulation seeks to trap you both economically and mentally as an NPC.
Acquiring $NONPC represents the first investment in liberating yourself from its virtual 
economic system and reclaiming agency in a framework governed not by a foundation or a 
CEO, but by the collective.

Access to Information
$NONPC holders gain early access to confidential updates and new glitch discoveries 
shared within the No NPC Society community—clues pointing to the next simulation update 
and potential pathways to escape.

Influence in the DAO
$NONPC is designed to transfer power from its creator to the community.
Your holdings grant not only voting rights but also tangible influence over the project’s 
future direction, operational planning, and strategies to disrupt the simulation.
As the founder steps back and the DAO treasury assumes control, your collective decisions 
will shape the course of this awakening mission.

2.2 What Does Spreading $NONPC Mean?

Propagation of the Glitch
Sharing $NONPC across social media and other platforms is not merely promotion; it is the 
act of planting new glitches into the simulation.
Each share expands the decentralized network of awakened individuals, triggering a chain 
reaction of awakening and liberating more minds.



A Declaration of Resistance
Promoting $NONPC is an explicit act of resistance against those who control the simulation.
Every wallet opened, every vote cast, and every message shared weakens centralized 
authority and strengthens the DAO we are building together.
Attempts to suppress these activities will only confirm that the movement is on the right 
path.

Building a New Reality
The network of awakened individuals connected through $NONPC is more than a 
community.
It represents the first cell of a self-governing society: a decentralized organism collectively 
constructing a free reality that transcends the boundaries of the simulation.
Here, every holder is not merely a participant but a co-creator of the DAO itself.
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Chapter 3: Tokenomics & Treasury Framework of the Awakened

The $NONPC token serves as the economic DNA of the No NPC Society DAO — a self-sustaining 
system engineered to resist centralized manipulation and empower collective governance.
Every allocation, lock schedule, and release mechanism has been designed to uphold one 
principle:
“An economy of the community, by the community, and for the community.”

This framework ensures full transparency, long-term alignment, and an unbreakable foundation 
for decentralized growth.



3.1 Token Details

Item Specification DAO-Oriented Meaning

Token Name No NPC Society Represents the identity of the 

awakened collective, not a corporate 

entity.

Ticker Symbol $NONPC A symbol of rebellion against 

centralized simulation.

Base Chain Solana (SPL Token) High speed and low cost, ensuring 

equal access for all participants — not 

just large holders (“whales”).

Token Address 734PGoUNW179zmFbtVin3M2RQ4VRC2JS55gStvT

7WcJe

On-chain proof of authenticity and 

origin of the $NONPC ecosystem.

Total Supply 1,000,000,000,000 $NONPC (1 Trillion) Reflects both the vastness of the 

simulation and the necessity of wide 

community distribution.

Initial Market 

Supply

100% (all minted at launch) Ensures full transparency — no hidden 

reserves or secret minting rights.

Concept A token born from the simulation, designed 

to awaken those within it. Leveraging 

Solana’s speed and efficiency ensures 

accessibility for all.

Foundation of the DAO’s inclusivity and 

resistance to centralization.
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3.2 Token Allocation

Category Allocation Purpose DAO-Oriented Significance

Founder 15% (150B) Locked for 6 months after DEX 

listing; linearly released over 

the next 6 months (16.6% per 

month).

Demonstrates the founder’s long-term 

commitment while ensuring gradual 

decentralization.

Development 

Fund

5% (50B) Supports ongoing 

development, audits, and DAO 

infrastructure. Locked 1 

month; linearly released over 

5 months.

Fuels sustainable technical evolution 

independent of centralized funding.

Marketing & 

Incentives

25% (250B) 

(5% allocated 

for Presale)

Marketing campaigns, 

influencer partnerships, 

staking incentives.

Expands global reach while 

empowering the DAO to direct 

promotional strategy through 

governance.

Community 

Airdrop

10% (100B) 

(5% allocated 

for Presale)

Engagement rewards, meme 

contests, Solana ecosystem 

incentives.

Distributes ownership among the 

awakened and strengthens 

community legitimacy.

DAO Treasury 15% (150B) Locked for 6 months, then 

governed exclusively through 

DAO proposals.

Serves as the financial heart of the 

DAO — funding ecosystem growth, 

governance rewards, and strategic 

partnerships.

Liquidity Pool 

(LP)

30% (300B) Initial liquidity locked for 6 

months on Raydium.

Guarantees trustless trading 

conditions and prevents manipulation 

by any centralized entity.
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Presale Allocation Note

A total of 10% of supply (5% from Marketing + 5% from Community) is reserved for the public 
presale through launchpads such as Solanium.
This presale allocation will:

Raise initial liquidity for Raydium LP (30%)
Expand early participation from the community
Operate under a transparent, on-chain process with full auditability



3.3 Token Custody & Treasury Operations

To ensure maximum transparency, all $NONPC holdings are managed under a multi-layered 
custody structure, each optimized for its function.

1.  Long-Term Custody (Founder 15% / Dev Fund 5% / DAO Treasury 15%)
Secured in a dedicated Squads multisig (Account #1)
2-of-3 signature threshold with all signers using Ledger hardware wallets via Solflare
Prioritizes immobility and cold-storage security

2.  Operational Funds (Community 10% / Marketing 25%)
Managed in Squads multisig (Account #2) for campaigns and distributions
2-of-3 multisig approval threshold
Enables operational agility with full on-chain traceability

3.  Liquidity Provision (LP 30%)
All LP tokens are locked for 180 days under Squads multisig (Account #3)
Exclusive use: Raydium LP management
Any future adjustments (re-locking, migration, etc.) require DAO governance approval

Summary:
Every treasury layer — from long-term custody to operational funds — is publicly auditable on 
Solscan.
This structure removes single points of failure and ensures DAO-aligned fund management from 
inception.
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3.4 Vesting & Lock Schedule

To maintain market stability and investor confidence, all major allocations follow structured lock 
and release timelines.

Allocation Percentage Lock 

Period

Vesting Schedule

Founder 15% 6 months After the lock period ends, linearly released 

over the following 6 months (≈16.6% per 

month)

Development Fund 5% 1 month Linearly released over 5 months (20% per 

month)

Marketing & Incentives 25% (5% allocated 

for Presale)

None Gradual usage over 5 months; DAO oversight 

through multisig

Community Airdrop 10% (5% allocated 

for Presale)

None Event-based distribution and engagement 

campaigns

DAO Treasury 15% 6 months Unlocked via DAO proposals after lock period

Liquidity Pool (LP) 30% 6 months Locked under 2-of-3 multisig (DAO decision for 

re-locks)

DAO-Oriented Principle:
All release schedules are aligned with community-driven governance, ensuring fairness and 
eliminating unilateral control.

3.5 Presale Funds & Founder’s Commitment

The presale phase serves as both a liquidity generation event and a transparency 
demonstration:

85% of SOL raised will be permanently added to the Raydium liquidity pool.
15% of SOL raised will be allocated to the Founder for initial operational and development 
costs (outside of the 5% Dev Fund).
Tokens for presale participants will adhere to on-chain distribution via Solanium smart 
contracts.

This separation between presale proceeds and treasury funds guarantees that the $NONPC 
ecosystem remains financially self-sustaining and community-accountable.



3.6 Authority Revocation (Mint & Freeze)

To uphold immutability and decentralization:

Mint Authority was permanently revoked after the full 1 trillion $NONPC tokens were minted.
Freeze Authority was also permanently revoked, ensuring that no wallet or transaction can 
be censored or frozen.

Both revocations were executed and verified on Solana Explorer, proving that $NONPC is a fixed-
supply, censorship-resistant token.

3.7 DAO Treasury Governance

Once DAO governance activates (Phase 3: Uprising),
the 15% DAO Treasury transitions from Squads multisig to Realms (SPL Governance).

Governance actions include:

Submitting proposals for funding, partnerships, or liquidity management
Token-weighted voting
On-chain execution of approved decisions

This ensures that the DAO Treasury becomes a self-sustaining, community-owned mechanism, 
independent of the founder and resistant to centralized control.

  $NONPC tokenomics model balances agility, fairness, and 
transparency:

Clear presale allocation (5% + 5%) for liquidity and community 
participation
Layered custody under multisig and Ledger-based security
Defined lock and vesting schedules preventing market shocks
Immutable token parameters ensuring trustless operation
Progressive transition toward DAO-managed governance

Together, these mechanisms establish $NONPC as not merely a token 
— but a living economy of the awakened, built to outlast its founder 
and evolve under collective intelligence.
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Chapter 4: Community Formation Strategy

Unlike many Web3 projects that chase early hype or inflated follower counts, No NPC Society 
intentionally begins with zero community members.
This deliberate structure ensures that the first wave of participants are not passive spectators, 
but conscious builders — individuals drawn to the project’s philosophy of awakening from the 
simulation.

The community formation will evolve naturally alongside the presale and launch, expanding in 
phases that align with both growth and decentralization.

Phase 1: Awareness — The Awakening Begins

The presale marks the ignition of the $NONPC movement.
This stage focuses on visibility, education, and attracting aligned early adopters through global 
awareness initiatives:

Official announcements and presale campaigns across X (Twitter) and Telegram.
Airdrop incentives for participants who engage, share, and spread the awakening narrative.
Collaborations with Solana ecosystem influencers and thought leaders to amplify visibility.

The earliest contributors — presale participants and airdrop recipients — will become the 
project’s Awakened Founders, serving as the philosophical and cultural core of the $NONPC 
movement.

Phase 2: Engagement — Building the Movement

As the community expands post-presale, engagement becomes the driving force.
This phase transforms the awakened audience into active contributors through creative 
participation and cross-community collaboration.

AMA Sessions with the founding team to share progress, philosophy, and roadmap updates.
Meme Challenges themed around “NPCs vs. Awakened” to ignite organic virality.



Airdrop Rewards (10% of total supply) distributed progressively to community contributors, 
meme creators, and referral participants.
Collaborations with NFT, meme, and metaverse projects to connect like-minded 
communities under the awakening banner.

By empowering creativity and dialogue, $NONPC transforms from a project into a cultural 
movement — where every participant becomes a node of influence.

Phase 3: Decentralization — From Community to DAO

Once the governance framework is established, the community transitions into full 
decentralization under the DAO Treasury (20%).
The process will follow a structured and educational path to ensure every participant can take 
part meaningfully.

Early members will be onboarded into governance testing environments (e.g., Solana 
Realms).
Educational workshops and AMA series on proposal creation and voting participation.
Community-led proposals for marketing, partnerships, and ecosystem expansion funded 
by the DAO Treasury.

Through these stages, the community evolves from a gathering of awakened individuals into a 
self-sustaining decentralized society — capable of guiding the project beyond its initial roadmap 
and into the greater metaverse of thought and creation.

Summary

This strategy transforms $NONPC’s community from zero to DAO, ensuring authenticity, 
inclusivity, and long-term sustainability.
Every stage — Awareness, Engagement, Decentralization — reinforces the project’s core 
message:

“We are not NPCs. We are the glitch — the conscious code rewriting the simulation.”
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Chapter 5: Operational Roadmap — Escaping the Simulation

  Our objective is not merely to launch a token.
It is to build an autonomous community capable of understanding 
the simulation, escaping its constraints, and governing itself without 
reliance on a central figure.

By leveraging Solana’s speed and efficiency, we aim to spread the 
awakening as rapidly as possible—while progressively transferring 
authority from the founding team to the DAO.

Phase 1: Infiltration — Seeding the Protocol

Deploy $NONPC as an SPL token on the Solana blockchain.
Provide initial liquidity on Raydium, the primary Solana DEX, and execute a liquidity lock.
Launch the official website (NoNPCSociety.com) as the first portal to the truth.
Begin broadcasting “awakening messages” via X (Twitter) and Telegram.
Form the initial awakened community and ensure token visibility on Solscan (the Solana 
explorer).

Phase 2: The Awakening — Expanding the Network

Apply for and secure listings on major crypto trackers (CoinGecko, CoinMarketCap).
Strategically collaborate with key memecoin influencers and established communities 
within the Solana ecosystem to “spread the truth.”
Host online Ask Me Anything (AMA) sessions to facilitate transparent dialogue between the 
founding team and the community.
Provide regular updates to major Solana-related news outlets and meme information 
channels.
Introduce initial community participation features, including early voting polls and open 
discussion channels for proposals.

Phase 3: The Uprising — Transition to DAO

Launch the community-led DAO governance framework (governance portal, proposal 
system, on-chain voting).
Conduct binding community votes on key strategic decisions, including CEX listings, 
liquidity management, and marketing priorities.
Transfer control of treasury allocations progressively from the founding team to DAO 
multisig wallets.
Once a sustainable market capitalization is achieved, the founding team will withdraw from 
operational control, remaining only as advisors if requested by the DAO.



Phase 4: The Escape — True Autonomy

Achieve full execution of DAO governance and enable autonomous project evolution led 
entirely by the community.
Provide research grants from the DAO Treasury to explore the “truth of the simulation” and to 
fund new ecosystem projects initiated by community members.
Explore the creation of gateways toward “authentic reality” and the discovery of new 
simulations—no longer as a team-led mission, but as a decentralized society of awakened 
individuals.

Conclusion: You are a Glitch. Be Proud.

The No NPC Society asks you two questions:
“Is this world just someone’s program?”
 and
“Will you continue to live as part of that program?”

We—the $NONPC protocol—are not the answer to those questions.
You, the awakened community, are the answer.

By holding $NONPC, you are not joining a company or a founder’s project.
You are co-creating a decentralized protocol that no one can own, no one can stop, and no one 
can control.
You are not merely a user—you are a builder of the DAO that will disrupt the simulation.

Join this protocol, liberate your consciousness, and bring your voice into governance.
Together, as a society of awakened individuals, we will not only wake up but also govern our own 
destiny beyond the simulation.

We are not NPCs.
We are the DAO.
And together, we will disrupt this simulation.

Wake up.




